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The Parish of All Saints, Birchington, Annual Parochial Church Meeting 

(APCM) at St Thomas Church on Sunday 15th May 2022 beginning at 12.15pm 

 

Vestry Meeting 

1 Opening Prayers 

2 Apologies for absence 

3 Election of Churchwardens 

 

APCM 

1 Notice to be given to speak during Any Other Business (AOB) 

2 Minutes of the APCM held on Sunday 20th June 2021 

3 Matters Arising from the Minutes 

4 Priest-in-Charge Report 

5 Churchwardens’ and Other Reports (Written or verbal) 

a. Churchwardens’ Report 

b. Safeguarding Report 

c. Birchington Church of England Primary School Report 

d. All Saints’ Committee Report 

e. St Thomas’ Church & Kearns Hall Report 

f. Parish Breakfasts and Men’s Supper Club 

g. Breakfast Time 

h. Choir, Organ and Bellringing Report 

6 Treasurer’s Report - 2021 Approved Accounts and Sybella Petley Fund  

7 PCC Report 

8 Deanery Synod Report 

9 Diocesan Synod 

10 Electoral Roll Officer Report 

11 PCC Elections 

12 AOB 

13 Closing prayers 

 

PCC Meeting 

1 Election of PCC Secretary 

2 Election of Treasurer 

3 Election of Electoral Roll Officer 

4 Election of Vice-Chair 

5 Election of Sidespersons as per Section 2(2)(f) of the PCC (Powers) 

Measure 1956 

6 Date and time of next meeting 
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The Parish of All Saints, Birchington, Annual Parochial Church Meeting 

(APCM) at All Saints’ Church on Sunday 20th June 2021 beginning at 11.15am 

 

Present: Revd. Mark Ham (Priest in Charge) Chair, Loraine Bant (CW), Mike Little 

(CW), John Hawkins, Margaret Hawkins, Paul Seymour, Maureen Hudson, Neville 

Hudson, Kath Porteous, Tim Attride, Geoff Pegg, Christine March, Stephen March, 

Tim Maakestad, Eddie Doody, Lily Doody, Hazel Hedges, Chris Hedges, Doug 

Holmes, John Kench, Jenny Fuller, Jenny Burgess, Tessa Hinge, Peter Woodland, 

Dave Alker, Carol Frost,  Mick Ransley, Marion Ransley, Jan White, Wendy Moody, 

Wendy Dargon, Paul Webster, Angela Webster(33) 

 Revd. Dr. Sue Woan, Revd. David Frost and Jayne Bungard were in attendance 

 

Vestry Meeting 

4 Opening Prayers 

 

5 Apologies for absence: 

Sue and Bernard Taylor, Mike and Maria Longdon, Olive Gray, Sylvia 

Whitlock, Helen Dean, Chris and Jill Lamerton, Sara Gower, Sonny and 

Gwen Nairn, Pam Boulton, June Davies, Peter and Rachel Russell, Joan 

Gardner, Ann Holmes. 

 

6 Election of Churchwardens: 

Loraine Bant, proposed by Chris Hedges, seconded by Margaret Hawkins 

Mike Little, proposed by Loraine Bant, seconded by Rachel Russell 

Both were duly elected 

 

APCM 

14 Notice to be given to speak during Any Other Business (AOB) 

Tim Attride -  Music in the Parish 

Tessa Hinge – Junior Church 

 

15 Minutes of the APCM held on Sunday 11th October 2020 

The minutes were duly accepted and signed by the Chair. 

Proposed by Neville Hudson, seconded by Dave Alker. 

 

16 Matters Arising from the Minutes 

There were none 
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17 Priest-in-Charge Report 

 

“Jesus woke up and rebuked the wind and said to the sea, ‘Peace!  Be still’ 

Then the wind ceased, and there was dead calm.”  (Mark 4:39) 

 

Introduction 

 

An on-going storm known as Coronavirus that has caused so much anguish, 

frustration, loneliness and loss in 2020 which made it such a difficult and 

challenging time for all of us in the Parish.   We had difficulties meeting in 

person as a Parochial Church Council (PCC) but Zoom helped us overcome 

these restrictions.  This has not been ideal, and decisions have had to be 

made by the Standing Committee which continues to face several challenges, 

often requiring time-sensitive decisions, and which met on a weekly basis, 

and continues to do so, to consider finances, church buildings, 

services/church closures, Covid-19 risk assessments, charity law, on-line 

streaming licences and pastoral matters.  I would like to thank Loraine, Mike 

Little, Mike Longdon and Sara for their commitment and dedication during 

2020 and now in June 2021, and for the patience of the PCC too. 

 

We are all so desperate to return to normality, and hopefully soon with the 

impact and success of the NHS Vaccination Programme we will be gathered 

again as we used too.  And to offer home communions and provide visiting to 

people’s homes.  I have missed that so much as a minister and I am aware 

that because of Covid-19 restrictions, there are many of you out there that I 

do not really know that well. Let us hope and pray that the ‘storm’ of Covid-19 

will be calmed so that peace can prevail. 

 

 

Worship 

 

We continued to offer worship over the last year and have offered live, 

streamed and recorded services which will continue, particularly after the 

purchase of new camera equipment which will be installed very soon.  We 

sometimes experienced technical difficulties with streaming which I can 

understand which would cause me frustration too but sometimes IT fails.   

 

I continue to be very keen to encourage a wider variety of worship and 

continue to be very open and approachable to suggestions, particularly to 

those services that will attract new people into our congregation.   I would like 

to convey my thanks to Peter, Sue, David, John, Margaret, Angela and Paul 

for their support and commitment in leading and supporting services, and I 

have realised that because of restrictions and the pressure to offer worship, I 

have not always involved some of you as much as I should have, particularly 

during 2020.   It was a joy to authorise Loraine, John and Mike Longdon as 

ALMs at Pentecost 2021. I would like to thank Tim and Chris too for playing 
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music for us and to the choir and singers at All Saints’ and, during 2021, at St 

Thomas’ too for uplifting us all. Thanks to Loraine for organising the rotas and 

to all those who have read to us from the Bible and offered intercessions. I am 

so pleased that we were able to offer Covid-safe worshipping environments 

and Open Church for private prayer and my thanks go out to all that have 

helped supporting this. 

 

Let us hope and pray that we will soon be able to hit the “reset” button and 

enjoy our worship and fellowship in church once again. 

 

Mission 

 

God’s mission continues, and we are all called to see where he is at work, 

and this work has continued in 2021. 

 

We now have Wi-fi in All Saints’ and we will continue to stream from St 

Thomas’ too with the use of mobile phone.  We received a £10k legacy for All 

Saints’ from the late Mary Kathleen Jeston, and have been able to purchase a 

camera, PC, networking and cabling for All Saints’ which will make the 

production and delivery of services easier there which I refer to above.  We 

also received some generous donations and were able to purchase a portable 

altar and Legilium.  

 

Friends of the Parish of Birchington 

 

A small working group has been established and we have met three times.  

We have discussed the charity structure in 2020, and were pleased to ask 

David Sheekey to become Chair from the local community, although now the 

Group is a Sub-Committee of the PCC. This initiative will be developing and 

promoting its plans in the latter part of 2021..  

 

Pastoral Committee 

 

Sadly, this Committee could not offer what I was hoping and I felt frustrated by 

this. We had one meeting of this Committee and I have produced a 

comprehensive set of pastoral guidelines its members. We are keen for 

people to come forward and will offer training and guidance once we are up 

and about again. 

 

Seamarsh Group 

There has been good and close collaboration between the Seamarsh Group 

with mutual support and Zoom meetings. This work will continue but there will 

be a need to ratchet up our working relationships to bring us together more for 

missional purposes. 
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We were not able to appoint an Administrator with the Wantsum Benefice and 

because of on-going financial pressures an appointment is unlikely to happen 

for the foreseeable future. 

  

Finance 

The Parish does not have financial resilience and is often in a vulnerable 

position.   The Parish continued to face significant financial pressures in 2020. 

We have struggled to pay our Parish Share quota which we do have an 

obligation to pay as part of our common life in the Diocese of Canterbury.  

Work began reviewing finances and budgets were set, although and will be 

published in due course. In April 2021, a review of the shape of the Parish has 

been agreed to by the PCC. 

The Diocese applied for planning permission on the land at the Vicarage 

proposed for housing which was successful in 2021. We will gain some 

financial benefit from this sale. However, despite the prospect of this financial 

opportunity, the Parish will need to consider its mission and longer-term 

financial viability. 

Rev Mark Ham, Priest-in-Charge. 

16th June 2021 

 

Mark thanked all who had been supportive to make the church an open place of 

worship: Churchwardens, Ministry Team, Standing Committee, PCC and 

congregation.  

It is intended to install new equipment in the next two to three weeks to enable 

streaming at All Saints.  

Mike Longdon, Loraine Bant and John Hawkins had been authorised as ALMs at 

the morning service at Pentecost. This year we will be developing Lay Ministry to 

enable people to enjoy a wider variety of worship. 

The “Friends of Birchington Parish” committee have begun meeting, chaired by 

David Sheekey.  

The Pastoral Committee has met but not yet able to operate. We are looking for a 

leader of this committee.  We have been working with the Seamarsh Group. 

Please pray for it. 

Re the financial situation which is dire. COVID has opened up structural issues in 

Parish finance. We owe the Diocese a huge sum of our Parish Share. We are 

keen to look at how the parish can be shaped for the future. This will be at least a 

twelve month project.  
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Plans for development of land at the vicarage have been approved. This will give 

some financial benefit. However, opportunities from that money won’t be 

available as have we have to clear our Parish Share deficit. 

Hazel Hedges asked if there are any parishes in the land able to pay their Parish 

Share? There are.  

Mark said this was why we are investigating more in the training of Lay ministry. 

Lily Doody felt that we were “jumping the gun” and that we should do all we can 

to get our congregations back. The 10 am start at St Thomas’ is an issue. 

 Eddie Doody confirmed that some of the regular St Thomas attendees can’t get 

to St Thomas for 10am. 

Mark said this was an unknown and that we will be looking at modest and  radical 

options. He said that the Church Commissioners will not keep bailing out 

churches. 

Doug said that most people outside church think we are awash with money. Can 

we use endowment funds? 

Mark: we cannot touch the endowments but we can benefit from the interest. 

Mike Little - The interest is only £3-4K a month. He also confirmed that there are 

parishes in Thanet which are paying their Parish Share and he congratulated 

Mark on leading us so well over the last 16  months. 

Kath Porteous asked who owns what re the extra church lands. 

The Priest in Charge report was accepted. 

Proposer Jenny Fuller. Seconded Margaret Hawkins  

 

18 Churchwardens’ and Other Reports (Written or verbal) 

 

 

a. Churchwardens’ Report 

 

During 2020, the role of the churchwarden was slightly different to usual years due to 

the pandemic. For the first month we were still in interregnum and under two months 

later the churches and halls were closed. 

Each week all five buildings have been inspected and the condition reported to the 

Standing committee and in turn to the PCC via their meetings.  

We organised Mark’s instalment as our new PiC in February. 

The churches were prepared for all services by the churchwardens.  The 

churchwardens attended all open church sessions. Risk assessments have been 

prepared by the churchwardens for use of our church halls and the reopening of our 
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churches. Appropriate signage was made to highlight the health and safety 

requirements to keep our congregations safe and Covid free. These jobs were often 

repeated as the requirements of the lockdowns changed. 

Quotes were obtained for certain defects in the buildings appeared. We negotiated a 

cost for the annual service and call out charge for the four boilers. A new ceiling was 

put up in the choir vestry. A joint in the heating pipework in All Saint had corroded 

badly and was leaking and this was repaired with a replacement joint and ingoing 

and outgoing pipe. A section of the urinal in Church House leaked so this too was 

replaced. The Church House Roof leaked in more than one place, so three quotes 

were obtained before the one offering best value for money was selected.   In 

Church House carpark the drains were unblocked under our insurance policy and the 

pathway was re-laid. Broadband was put into All Saints.  

 The Guttering was replaced at St Mildred’s Church. 

At St Thomas – a ceiling board was re attached and work was done to secure the 

organ speaker board to the wall above Chris’ head. 

Loraine attended a safeguarding conference in February, and work has been on 

going on the Safeguarding policy and file ready for the first PCC meeting of the new 

year. 

August 2020 saw the first Open Allotments day. 

The Quinquennial Inspections take place in 2021, 23rd July, there has been no work 

completed that was highlighted by previous reports over the last 10 years so I dread 

the results of these reports – a big fund raising effort will be required to complete the 

costs of the many repairs in all three of our churches and we still have two halls to 

maintain as well. 

Loraine said that there had been no COVID cases arising from church attendance. 

The report was duly accepted  

Proposer Neville Hudson, seconded Tessa Hinge. 

 

b. Safeguarding Report: 

In the year 2020 we had no Safeguarding issues reported to either myself as the 

Parish Safeguarding Officer or to Mark as our PiC. 

This coming 12 months will see all key volunteers and workers receiving 

safeguarding training at the appropriate level and each church issued with a 

safeguarding file. 

I have attended the Safeguarding Conference (January 2020) 

 

Loraine  Bant(Parish Safeguarding Officer) 

 The report was duly accepted  
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c.  Birchington Church of England Primary School Report 

 

The school thanks to the outstanding leadership of its Headteacher has continued to 

thrive during the periods of national lockdown, The school has welcomed in its 

vulnerable children and the children of key workers and has worked hard to ensure 

that all children needing meal vouchers were provided with them. 

By the time, the second lockdown started the school had in place a system where all 

children could access teaching and learning from home. Enough laptops were 

available for families to borrow, and enough for one per child not family. Those who 

did not want to sign up to borrow a laptop had a visit from the school FLO weekly 

with the work in paper form.  

All vulnerable children were visited, those with SEND were called at least three times 

a week and children had the opportunity to meet with their classmates and teachers 

at least weekly over the network. 

The school are working in year bubbles at the present which the children enjoy – all 

activities have been in year bubbles for at least 6 months now. Lunches, even hot 

meals are served in the classrooms and children can start school slightly earlier to 

maximise time in the classroom and learning opportunities. All meetings are held in 

TEAMs and the Governors will continue this practice in 2021/2 but hopefully will be 

able to attend school for some fact-finding visits.  

There is no data for the school this year again as SATs and other external 

assessments are not running however for their own interest the school is gathering 

its own data for their own use. 

RE and Spirituality continual to be a strength in the school. Mark and I have just 

started to lead Collective Worships again and are involved in preparing the school for 

the next SIAMs inspection (we are outstanding in this assessment presently) 

The staff have been magnificent during the last 18 months working hard at providing 

lessons in the classroom and online. They are very calm and are a wonderful role 

model for the pupils. 

Loraine  Bant (CoG)  

The report was duly accepted  

 

d. All Saints’ Report 

Two committee meetings were held in early 2020 and an outline programme of 

events and activities were planned for the early part of the year, which included a St 

George’s Day quiz, a ‘Beetle drive’ and a Fish & Chip Supper. However, because of 

the pandemic no events have been held since March 2020. Mike Little organised a 

‘Race Night’ on 25th January 2020 which raised £292.40 for repairs to the Church 

House roof.  
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No committee meetings have been held during the pandemic and none are currently 

planned until it is clear that would be safe. As a consequence, repairs and 

maintenance of All Saints has fallen to the Standing Committee and I’d like to 

acknowledge particularly the hard work and diligence of our churchwardens in that 

regard  

A limited number of groups were allowed back into Church House last summer 

before the second lockdown which brought in a small income. However, over the 

winter it was apparent that Church House roof needed repalcement at a cost of 

approximately £10000. A crowdfunding appeal has been launched on Justgiving 

which it is hoped will provide much needed funds  

TDC are responsible for maintenance of the graveyard, which has been kept in 

reasonable condition during the pandemic. 

The All Saints fund balances as at 31.12.20 were as follows:  

Church House £1,993.74  

Quex £487.30  

All Saints restoration fund £767.84  

General balance for any use £1,503.60  

The Committee kept All Saints open for either Private Prayer (Thursday mornings, 

1000-1100) or ‘Open Church’ (Saturday mornings, 1000-1200) when that was 

possible under Diocesan Covid-19 Guidelines. Although participant numbers were 

small, this provided a welcome opportunity for quiet reflection and prayer in these 

difficult times  

Dave Alker (13.06.21) 

 The report was duly accepted  

 

Dave gave an update on the Church House roof appeal which has already been 

done 

Dave asked for volunteers to man All Saints on a Saturday morning  

Neville said that it’s a two hour stint, it’s very interesting and asked people to support 

the rota. 

 

e. St Thomas’ Report, Kearns Hall and Website 

St Thomas Church is delighted to be open once again for worship and I am grateful 

to Rev Mark and all the clergy for initially facilitating alternating services with All Saints 

Church and, latterly, weekly services. I am also grateful to Loraine for ensuring that 

the seating in church is safely and socially distanced and that Covid regulations are 
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closely followed. In recent weeks my thanks go to Margaret, John and Hazel for 

forming a “scratch” choir to sing hymns at our services. 

Our mission as a church is very important and, while it would be good to see some 

new faces in the congregation, it is vital that we encourage all our regular worshippers 

to return to church. Some have been shielding during the pandemic and others find it 

very difficult to come to church at 10 am. In the summer, there are regularly visitors to 

second homes in Minnis Bay, as well as visitors, who are accustomed to services 

starting at 11 am. Renewal and retention are both equally important and I hope that 

we can facilitate both in the future. 

Kearns Hall has reopened for both regular and one-off bookings and hopefully this 

income stream will begin to rise as confidence returns. Loraine has made a big effort 

to ensure that the hall is Covid safe and that the correct maximum numbers of people 

is observed. The grass area adjacent to the hall has proved very valuable and the dog 

trainer was very happy to pay the normal rate to conduct classes on the lawn. We 

have a potentially valuable new hiring starting soon – the NHS Pulmonary Rehab 

Clinic have initially booked for three months and I am hopeful that they will not only 

continue beyond that but will also book additional days. Scripture Union will at last be 

able to return to St Thomas Church and Kearns Hall this coming August and bring 

much needed Mission to our young people. 

 

The Parish Website at www.allsaintsbirchington.com is regularly updated and an 

upgrade to the software has made editing much simpler. The Worship Timetable has 

details of each month’s services at all three of our churches, including any last minute 

changes. The Streamed Service tab carries each week’s broadcast service together 

with the text of the sermon given at that service. The Weekly Prayer/Hymn/Readings 

tab carries the Collect and Readings for each Sunday together with a hymn to sing 

along to. In addition to these tabs there are many other pages of information and 

everyone is invited to explore the content. Attention is drawn to all of this each week 

on both the Parish Facebook page and the Birchington-on-Sea Facebook page (which 

could potentially encourage a new member of the congregation to join us in church.) 

 

Chris Hedges 

Assistant Churchwarden & Organist 

Chris said that KH has started up again and that there is a new NHS booking  

The website is kept up to date. 

Following discussions about the timing of the morning service at St Thomas Mark 

suggested a compromise but that he wanted services at AS and St Ts to be at the 

same time. He suggested 1030 for both churches. Margaret Hawkins thanked Mark 

for this proposal and it was agreed. The morning services at All Saints and St 

Thomas will both be at 10.30 am from the beginning of July. 

http://www.allsaintsbirchington.com/
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Mark said that a lot of effort had been made to open churches and that we need to 

move forward. 

John said that we should be looking to provide new forms of worship to appeal to 

those who do not attend church eg Café Church  

Maureen wanted to thank Mark and Loraine for providing regular midweek worship at 

St Mildreds. 

The St Thomas report was accepted  

Proposer Tim Attride, seconded by Jan White 

 

f. Parish Breakfasts and Men’s Supper Club 

 

Parish breakfast meetings were held in February and March 2020 with attendance of 

27 and 35, respectively. The February speaker was Chris Mileman who talked about 

‘Carers' Support East Kent and the Community Hub’ while in March Peter Russell 

unpicked some of the myths and mysteries of Lent. Funds of £71.00 were carried 

over from the previous year. Due to the pandemic and subsequent lockdowns no 

meetings were possible for the remainder of the 2020 and for 2021 to date. Should 

circumstances permit, physical parish breakfasts could resume from September 

2021 but, because of uncertainty surrounded emerging variants, no firm plans are 

possible at the time of writing 

The Men’s Supper Club members continued to enjoy fellowship at the beginning of 

2020 with meetings in both February and March in Church House. Membership at 1st 

January 2020 was 34 with funds of £65.00 carried over from the previous year. Due 

to rising costs the price of meals was raised to £7.00 for 3 courses including a pre-

dinner drink, wine and coffee 

 

Due to the pandemic and subsequent Lockdown, no meetings were possible for the 

remainder of the 2020 and for 2021 to date. Three members have moved away and 

current membership stands at 31. It is hoped that Lockdown restrictions will permit 

us to hold an outdoor, socially-distanced BBQ at the Quex Bell Tower on 1st July 

though we await final information from the Government. Should circumstances 

permit, actual Men’s Supper Club meetings are planned for September and 

November 2021 

11.06.21Dave Alker 

These two reports were accepted  

Proposed by Loraine Bant, seconded by Tessa Hinge. 
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6.Treasurer’s Report, 2020 Approved Accounts and Sybella Petley Fund 

The accounts were approved at the 24th March PCC. My end of year report is on 

page 5 of the accounts. 

There was a significant shortfall on our Parish Share as we only managed to pay 

£50,000 leaving a gap of £37,628 for 2020.  These pressures continue in 2020. 

Monies from the Sybella Petley Fund (Acol Churchyard) were donated again to the 

Foodbank, Birchington C of E Primary School and King Ethelbert’s School for the 

needy in the Parish.  This fund has been reviewed and it is no longer permissible to 

pay monies from it for the upkeep of the grave. 

With regard to our Charity Commission loan I am very pleased to say that we have 

received a very generous donation and the  repayment of £3,000 has now been paid 

for 2021. 

Sara Gower 

There are a number of fundraising initiatives, eg Open Gardens at Tessa and 

Olive’s, Pilgrimage by Mike and Maria that would bring in extra funds. 

The General Accounts had been agreed by the Standing Committee. 

The report was accepted 

 Proposed by Neville Hudson and seconded by Lily Doody 

 

7. PCC Report 

 

In 2020, the ability of the PCC to meet was restricted by Covid-19 lockdowns and the 

Standing Committee had to meet each week to make decisions and review finances 

closely and the condition of the church buildings.  Our decisions were often time-

sensitive. 

The PCC, therefore, met on seven occasions between January 2020 and June 2021: 

During 2020, the PCC met on three occasions: 

29th January (before the onset of Covid-19):  22 

5th August: 17 

18th November: 18 

During 2021, the PCC met on four occasions including an Emergency PCC: 

Attendances were as follows. 

January 20th  19 

February 11th  18  [Emergency PCC] 

March 24th  17 
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April 28th  18 

Each meeting included the Priest-in-Charge, Churchwardens’ and Treasurer’s 

Reports, individual church reports, as well as Health and Safety and Safeguarding. 

The Parish website, Birchington Primary School, Deanery and Diocesan reports 

were included when relevant. 

The main topics also covered in those meetings were: 

Allotments  

The future of the Parish 

The Paper re: “Creating a sustainable future for Thanet Deanery” and the Parish’s 

working Mission strapline: “A vibrant open, welcoming, community engaged, 

Christ-centred church for all ages, including access to people of disability.” 

The developing Seamarsh Group and the commitment of the Parish to this evolving 

Cluster. 

Updates on Church services and worship arrangements during Lockdown. 

Successful Alternative All Souls (Remembrance) Service 

Friends of the Parish of Birchington concept 

Fundraising 

The Parish Facebook Platform and the future of virtual services and their possible 

impact upon actual church attendances 

John Hawkins – PCC Secretary 

The report was duly accepted  

Proposed by Margaret Hawkins, seconded by Lily Doody  

8.Deanery Synod Report 

The Thanet Deanery Synod has not met again in 2020 since I last reported the 

activities of the Synod at our APCM in 2020. As usual one meeting was focussed on 

finances, we had another meeting focussed on areas that Parishes may be 

interested in developing – Eco Churches, linking with local secondary schools and 

the work of our local Church Army workers in the Deanery. 

In the 3rd Synod Archdeacon Jo and the Diocesan Secretary visited discussing what 

the Diocese were working on and finances. 

Loraine Bant.  

The report was duly accepted  

 Proposer Maureen Hudson, seconded Neville Hudson 
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9.Electoral Roll Officer Report 

Geoff reported that from a starting point of 163 we had lost 4 members and gained 1 

leaving a current total of 160.  

The report was duly accepted  

 Proposer Margaret Hawkins, seconded by Lily Doody 

 

10. PCC Elections 

Mark thanked the three members stepping down Pam Boulton, Steve Mayes and 

Maureen Hudson and that he would write to all three. 

 

There were three new nominations; 

Mick Ransley, proposed by Mike Little, seconded by Geoff Pegg 

Tim Maakestad proposed by Loraine Bant, seconded by Carol Frost  

Hazel Hedges proposed by Kath Porteous, seconded by Margaret Hawkins 

All three were duly elected  

 

11. AOB 

Tim Attride wished to give a report on Music in the parish. 

 

Choir and organ 2020 

 

First, to avoid my omission last year, I wish to thank Chris Hedges and Lynda 

McGowan for their work at St Thomas and St Mildred throughout the year. Lynda 

has decided to retire so I have advised Mark that, as things stand with services in the 

afternoon at Acol, I will play there until / unless we find someone to take this on. 

 

Regarding the choir, with the ban on singing for most of the year, no choir input was 

possible. At the time of writing, however, we are starting to use a small number of 

singers to provide hymns. My hope is that congregational singing will be allowed 

soon and, with it, a return to a full choir might be possible. 

 

The organ has survived well apart from one small fault caused, probably, by a 

passing church mouse which was easily rectified after the service, even if I was 

somewhat distracted during the service itself. Plans are already in place for some 

digital augmentation to the organ, although exact dates for this work have not yet 

been set. With additional stops, there will be the facility for it to be louder, but the 
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main catalyst for the work was actually the need to be able to play it more quietly and 

this is indeed provided within the scheme. 

 

All Saints Bell Ringers 2020 

 

2020 did not allow us much time to ring as much as we normally would, but we still 

provided quarter-peals on each Sunday until ringing was stopped and, as often in the 

past, were the top tower in Kent based on the three months we did ring. Moving into 

2021, with the resumption of ringing allowed from May, we started as we mean to go 

on and have, again, rung for all services as well as on Tuesday evenings. Many of 

these quarter-peals have been rung “in memorium”, either for local residents or 

people with a local connection, although we have also rung to celebrate the charity 

fund-raising done by Tony Hudgell. Certificates have been sent to those requesting 

the ringing and we have received many positive comments on local social media for 

what we are doing.  
 
Tim Attride  
 
Tessa made a brief report on Junior Church. She said that Sara was an absolute 
star. She had kept connected with Junior Church throughout the pandemic, sending 
out a video talk each Sunday on the Gospel reading and had taken round relevant 
activities to the children.  A Junior Church WhatsApp group has been set up. 
 
 
Closing prayers were said by Mark 

 

 

First PCC Meeting of the Year following the APCM. 

Sunday 20th June 2021 

1. Election of PCC Secretary – Tim Attride was proposed by Mike Little and 

seconded by Neville Hudson. 

2.  Election of Vice Chair – Mike Little was proposed by Neville Hudson and 

seconded by Chris Hedges. 

3. Election of Sides persons – as previous year. 

4. It was agreed to co opt Maureen Hudson onto the PCC. – proposed by the 

chair (Mark Ham) and seconded by Mike Little/Mick Ransley. 

5. Date of next meeting – Wednesday 21st July 2021 at 7.00pm – venue to be 

decided. 

6. The new PCC wished to record their thanks to John Hawkins for his service 

as PCC secretary. 
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Priest-in-Charge Report 

 
Introduction 

 

Coronavirus caused so much difficulty in 2021 which made it such a 

challenging time for all of us in the Parish, although we were able to open up 

from Mothering Sunday 2021. We had difficulties meeting in person as a 

Parochial Church Council (PCC) initially but we met in person again from April 

2021. The Standing Committee did meet and I would like to thank Loraine, 

Mike Little, Mike Longdon and Sara for their commitment and dedication 

during 2021.  I would like to extend my thanks to PCC Members too. 

 

We have all responded differently to Covid-19.  Many people became very 

frustrated because of the restrictions which we had to comply with, and other 

people went with the ‘flow’ waiting for it to pass, but despite how we felt the 

church was still able to offer worship services and operated within the ‘new, 

normal as best as it could.  

 

Worship 

 

We continued to offer worship during 2021 and offered live, streamed and 

recorded services. We sometimes experienced technical difficulties with 

streaming which was regrettable.  

 

I am very keen to encourage a wider variety of worship and particularly to 

those services that will attract new people into our congregation.   I would like 

to thank Peter, Sue, David, John, Margaret, Angela and Paul for their support. 

It was a joy to authorise Loraine, John and Mike Longdon as ALMs at 

Pentecost 2021, although John decided to stand down as an ALM later in the 

year.  I would like to thank Tim and Chris for playing the organ for us and to 

the choir and singers at All Saints’ and, during 2021, at St Thomas’ too. 

Thanks to Loraine for organising the rotas and to all those people who have 

read to us from the Bible and offered intercessions. I am so pleased that we 

were able to offer Covid-safe services and Open Church for private prayer 

and my thanks to all that have helped support this. 

 

In 2022, we have been able to enjoy our worship and fellowship in church 

once again but it will take some time for people to adjust after a long period of 

pandemic. 
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Mission 

 

In September 2021, the PCC agreed the 2022-2025 Mission Plan and reports 

are provided against progress at PCC meetings.  Pastoral Friends (see 

below) and Breakfast Time (see Loraine Bant’s report below) were two 

initiatives from this plan. 

 

Pastoral Friends 

Pastoral Friends was established from the remnants of the old Pastoral 

Committee.  A new training programme was led by Rev. Dr. Sue Woan and 

completed and DBS and safeguarding training has been almost completed by 

its members. 

Pastoral Friends have held two lunches so far for those people in our church 

community who would like the opportunity to meet up and chat with new and 

old friends over a homemade lunch.  People have found this initiative 

valuable. 

 

Friends of the Parish of Birchington 

 

Under the chairmanship of David Sheekey, this group began to devise an 

events programme during 2021 which is being implemented in 2022.  I would 

like to extend my thanks to David and all of the members of this sub-

committee. 

 

Seamarsh Group 

Good and close collaboration between the Seamarsh Group began in 2021 

but in 2022, planning work is currently in abeyance.  However, the Deanery 

are keen for this Group to move forward and further work will begin in late 

2022.  

Finance 

The Parish does not have financial resilience and is often vulnerable.   The 

Parish continued to face significant financial pressures in 2021 (see 2021 

accounts). We have struggled to pay our Parish Share quota which we do 

have an obligation to pay. In April 2021, a review of the shape of the Parish 

began and consultation work is proposed for June 2022 to gather the views of 

our local congregations and the wider community about how we respond to 

the financial challenges we face, particularly with the possible costs from the 

Quinquennial reports. 
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The Diocese applied for planning permission on the land at the Vicarage 

proposed for housing which was successful in 2021. We hope to gain some 

financial benefit from this sale but we await news. However, the Parish will still 

need to consider its longer-term financial viability. 

Rev Mark Ham, Priest-in-Charge. 

7th May 2022 
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The Churchwardens’ Report 

The church buildings were regularly checked by a churchwarden during lockdown 

and as we reopened on Mothering Sunday in 2021, the churches were prepared for 

services by a churchwarden ensuring that the Churches were as Covid safe as 

possible and that the wafers/wine were hygienically prepared for Eucharists. The soft 

furnishings have been returned to the churches now. We give space in our churches 

for those wishing to sit in isolation, with masks or to even join services via Facebook 

with live streaming – a system which was set up after a legacy was left to the Church 

– a portable Nave Altar and legilium were also purchased from this fund, both of 

which are well used.  

The PCC agreed that PAT testing should be carried out across the Parish and that 

the two ovens professionally cleaned – both these were carried out in 2022 so 

outside the remit of this report. 

We set up a service agreement four our four boilers – we have made good use of 

this having one x call out to All Saints, two x call outs to Church House and two x call 

out to Kearns Hall. 

In All Saints’ Church a faculty was applied for to augment the organ.  The 2021 

Quinquennial highlighted a large number of maintenance and repairs that are 

necessary including the re-shingling of the steeple, a new lightening conductor and 

an investigation into a beam in the bell tower to establish whether the beam can be 

treated, or a replacement is needed as well as the re-tiling of the main body of the 

roof (work estimated over £75.000). There is more work – non urgent that is required 

in All Saints’. 

The churchyard continues to be a closed churchyard maintained by TDC with whom 

we have an excellent working relationship. They certainly are working with us – we 

have seen the return of the broken gate and a repair has been logged from 2021 to 

repair the bottom gate and to place a gate at the top of the boiler room steps. The 

spring and autumn programme of work has seen a big improvement in the 

overgrown areas of the churchyard. This work has been enhanced by the work of the 

volunteers working under TDC and the British Legion’s War Graves Co-Ordinator. 

Church House had a new flat roof – paid in part with a grant from a county 

counsellor. The Office and Committee Room were not fit for use/hiring due to the two 

rooms drying out from the leaks that occurred before the flat roof was repaired. 

There then appeared a leak in the highest point of the Church House roof (again the 

work was completed in 2022 so out of the remit of this 2021 report). 

The Quinquennial report found that St Mildred’s Church requires a new roof (approx. 

£50,000) and the heating investigated for a more energy efficient and effective 

method of heating this cold and often damp church.  A tree had to be removed under 

health and safety after permission was gained from TDC. 

The Quinquennial report for St Thomas, showed a large number of areas to be 

investigated and costed including the ceiling and areas of the walls lined with 

compressed card. This is deteriorating due to its age.  This work alone has been 
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estimated at over £80,000 (including redecoration). The bell tower needs to be 

removed, the cracking around the windows needs an investigation from an engineer, 

the rainwater system needs to be removed, renovated and some possibly replaced 

and the roof above the porch is in need for repair. A piece of asbestos needs 

removing by a specialist agent and the polystyrene tiles removed and replaced with 

a suitable material from the kitchen, vestry and toilet areas. There are doors and 

windows that need repair. The costs for the few jobs that we have managed to obtain 

is above £100,000. 

Kearns Hall has been fitted with one new fire door and we inspect the others 

regularly. A new mixer tap was fitted in the kitchen. 

The Quinquennial report has huge financial implications for all our churches – the 

Parish had not addressed the growing requirements for repairs for the last three 

reports (over a period of fifteen years). We now must seriously address these issues.  

There is work that needs doing as soon as possible and other work over five years. 

Having to pay our Parish Share – reduced for 2022, and the growing cost of the day 

to day running costs of our five buildings, plus these demands from the Quinquennial 

renovations is extremely daunting. 

There has obviously been smaller works that have been completed during 2021 and 

works that have overflowed into this year (2022) which will be reported on in next 

year’s report. The selling of the section of the Vicarage Garden still is uncompleted – 

but work is slowly progressing and hopefully there will be a replacement garage 

erected soon -and the old one demolished so that the sale of the land can go to 

auction. 

Loraine Bant and Mike Little 

Churchwardens 
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Safeguarding Report 

In 2021, no issues of safeguarding were reported to the Safeguarding Officer for the 

Parish or to the Priest in Charge. 

We have now completed training in safeguarding for the PCC – both Basis 

Awareness and Foundation. Our Priests, Reader and the Safeguarding Officer all 

have taken and passed the Leadership course as a requirement of the Diocese. 

ALMs only are required to pass the Basic Awareness and Foundation levels. The 

Pastoral Friends are all required by the Priest-in-Charge and Safeguarding Officer to 

have passed these two levels before they can undertake the role of a Pastoral Friend 

( and have a successful DBS check) 

Our next plan is to ensure that all sides people have undertaken these courses. 

Safeguarding is on each agenda of the PCC. 

Loraine Bant  

Parish Safeguarding Officer 
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Birchington CE Primary School Report 

 

2021 was a year spent coming out of lockdown and the school gradually reverting to 

all pupils being in school full time.   SATs testing was cancelled for another year. The 

school provided work for all pupils virtually or in paper form. There were also loan 

laptops available for any child without a device at home. 

The school had their first service in church in July – with the Year 6 Leavers Service 

and then held a full programme of Christmas services in December. Mark led staff 

prayers via Zoom on a Thursday lunchtime and he and/or Loraine visited the school 

every Wednesday to take Collective Worship with a rotation of year groups. Loraine 

led a Messy Church Club in the School for 3 terms with a variety of year groups as 

part of the after-school activities. 

The Church provided Easter eggs to children who would not be receiving an egg 

from home and Christmas gifts, via the Giving Tree charity. We also made donations 

of good quality second hand shoes and a financial donation to support children 

without a pair of shoes to wear in school. 

The school provided artwork, poems, and prayers at Pentecost and Harvest time to 

decorate All Saints Church and the church was opened so that parents/carers could 

visit the church after school to visit and see the displays. 

In November at the launch of our All-Age Service in All Saints, we welcomed the 

school choir to sing and read at the service. 

Rev. Mark and Loraine, as Foundation Governors. supported the school with their 

preparations for the SIAMS inspection – which is an inspection for Church schools. 

Loraine Bant 

Chair of Governors 
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All Saints’ Committee 2021 Annual Report 

 

Because of the pandemic, the activities of the All Saints committee were severely 
curtailed in 2021. Only one committee meeting was held (in October) and the actions 
planned at that were largely impacted by a ‘lockdown’ which lasted into 2022. 
 
The fabric of All Saints will be covered elsewhere. However, it is worth noting that 
although the Church House roof has been repaired, this building is showing its age 
and there are concerns about its long-term future. Thanks to open dialogue by the 
churchwardens with Thanet District Council, the churchyard is in good order. 
 
The committee kept All Saints open on Saturday mornings in 2021 from 1000 to 
1200 when that was possible under diocesan guidelines and I would like to take this 
opportunity to thank the volunteer team. Although visitor numbers are generally 
small, it provides a welcome opportunity for quiet reflection and prayer in these 
difficult times. 
 
The All Saints fund balances as at 31.12.21 were as follows: 
Church House   £2097.59 
Quex    £687.30 
All Saints restoration fund £787.84 
 
At a meeting in April 2022 the committee agreed unanimously that there was still a 
need for an All Saints committee as a mechanism for that church and its parishioners 
to raise issues, concerns and suggestions with Mark and the PCC. Meetings will be 
held two to three weeks before PCC meetings to aid effecive communication.  Terms 
of Reference will be agreed in due course. 
 
Dave Alker  
Assistant Churchwarden 
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St Thomas Church & Kearns Hall Report for APCM 2022 

 

Since the last APCM, St Thomas Church has been able to offer a full rota of weekly 

services and the congregation is very grateful to Rev.Mark and all the clergy for 

facilitating this return to normality after the lockdowns. Vestry prayers are now said 

before each service and the congregation is particularly pleased that the communion 

wafers are now intincted with wine. 

 

Wear and tear and natural deterioration has caused damage to two ceiling panels in 

the church and these have been repaired temporarily. The Quinquennial inspection 

report recommends the eventual replacement of the ceiling panels throughout the 

church and a number of other works yet to be investigated in detail. 

 

Unfortunately, the proposed Christmas Tree Festival had to be cancelled but the 

Rotary & Inner Wheel Carol Service drew a large congregation. 

 

The “Soup & Pancake” lunch on Shrove Tuesday was very well attended and thanks 

are due to all who helped to organise this event. 

 

The World Day of Prayer Service was held in St Thomas Church in March and was 

well attended by representatives of many different churches in Birchington. 

 

We have been delighted to restart the serving of refreshments after Sunday services 

and, with thanks to Eddie Doody, we have also reopened St Thomas Church for Friday 

Coffee Mornings. Everyone is welcome! Do join us from 10.30 am on Fridays. If you 

are able to volunteer to help in the kitchen occasionally on a Friday please get in 

contact with Eddie or Chris. 

 

Following the constraints of lockdown for the past two years, the Easter Garden in St 

Thomas Church was, at last, a wonderful feature of our Easter celebrations. Grateful 

thanks to everyone who helped to construct this important corner of Jerusalem in the 

church. 

 

St Thomas Church prides itself on extending a warm welcome to worshippers and 

anyone who would like to join the team of sides-persons is invited to contact Chris. 
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Further thanks to Eddie for wielding the pressure washer and making the front steps 

of St Thomas Church sparkling clean. 

 

Kearns Hall is proving to be very popular with regular bookings throughout the week 

and parties most Saturdays and Sundays. This is providing the Parish with a useful 

stream of income which is currently averaging £1142 (gross before deductions for 

overheads) a month. 

 

You may be interested to hear that the Spurgeons Charity will be holding a reunion in 

Kearns Hall on Saturday 18th June for children who were at the Birchington facility in 

the 1950’s and 60’s. 

 

Scripture Union will be taking over Kearns Hall from 21st July until 6th August during 

which period we have to ask our regular hirers to suspend their bookings. 

 

 

Parish breakfasts’ APCM report 2021 
 

Due to the ongoing pandemic, no Parish breakfast meetings were held in 2021. The 

balance at the start of the year was £85.00 and a donation of £50.00 was made to 

parish funds in November 2021 

Following discussions with the ‘Friends of the Parish of Birchington’ (FoPB), it was 

decided that this group would take over responsibility in 2022 for organising and 

running parish breakfasts, which would be held in Kearns Hall and run by FoPB 

volunteers. As a consequence of this decision the balance of the funds in the ‘Parish 

Breakfast account’ of £35.00 was transferred to FoPB funds 

 

Dave Alker 

Co-ordinator 
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Men’s Supper Club APCM report 2021 

 

Men’s Supper Club meetings were badly affected by the ongoing pandemic in 2021 

with only the BBQ at the Quex Belltower and a Fish & Chip supper able to be held in 

July and November 2021 respectively. Membership at 1st January 2021 was 33 with 

funds of £62.00 carried over from the previous year. A donation of £50.00 was made 

to parish funds and the balance at year end was £38.00. 

Membership at the start of 2022 had declined to 28. However, physical meetings re-

started in Church House in January and are planned for the third Monday of every 

odd month although the March meeting was postponed due to a resurgence of Covid 

cases locally. 

 

Dave Alker 

Secretary  
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Breakfast Time 

Breakfast Time opened in Church House at the beginning of November. It is manned 

each day by two volunteers who welcome Year 6 and other year groups’ 

parents/carers and pupils. After a slow start, numbers began to rise seeing an 

average of 18 people attending each day by Christmas 2021. We have made 

enquiries to move the Breakfast Time onto the school site to a building owned by 

Sure Start and await a response from their Management Board. ( Please note - we 

have re issued this request again at the point of submitting this report.) 

This venture could not run without the loyalty to the project of our volunteers, the 

donations of food and financial contributions that our congregations and the local 

community provide and the support of Mark, our PiC, in running this worthwhile 

project. 

The work of this Group is kept under review as part of the Parish Mission Plan.  

Loraine Bant 

Co-ordinator 
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Choir, Organ  and Bellringing Report 

 

Choir and Organ 

 

Although we have suffered slightly with numbers since returning after the pandemic, 

we still aim to sing during the Communion each week and have also sung at the 

ecumenical Good Friday service.  With the current service pattern, we are rehearsing 

fortnightly at present. 

 

Organ augmentation was planned during 2021 and completed in 2022.  A technical 

issue with the software running the digital stops has necessitated the slightest 

adjustment to the proposed stops, but this should actually enhance the provision.  An 

opening recital has been planned for June 2022 and an international recitalist has 

been booked to play in July. 

 

Also during the pandemic, Lynda McGowan decided it was time to retire from organ-

playing.  Obviously, this is a shame, but understandable and I thank her for her time, 

particularly at Acol.  My thanks also to Chris Hedges for his constant sterling work at 

St Thomas.  When the Eucharist is celebrated there on the 4th / 5th Sunday, it is a 

pleasure to be able to sit back and listen to his work at the keyboards. 

 

Bell-ringing 

 

Once ringing was allowed to restart, the ringers quickly got back into the swing of 

things, ringing quarter peals for virtually every Sunday service in 2021.  This has 

continued with us being able to ring lots of methods named after various wedding 

anniversaries for people in the village – receiving many positive comments on the 

Birchington Facebook group.   

The bells and associated equipment seem to be in good order and we have now put 

the “new” (about 6 years ago!) ropes on all but one of the bells. 

Tim Attride 

Director of Music 
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Treasurer’s Report for APCM 2021 

Please refer to the 2021 Accounts – Treasurer’s Report. 

 

Sara Gower 

Treasurer 
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PCC Report 

 

The PCC, met on four occasions between January 2021 to December 2021. 

Attendances were as follows. 

28th April (via Zoom)  18 

21st July    18 

1st September    14 

10th November   18 

Each meeting included the Priest-in-Charge, Churchwardens’ and Treasurer’s 

Reports, individual church reports, as well as Health and Safety and 

Safeguarding. Birchington Primary School, Deanery and Diocesan reports 

were included when relevant. 

The main topics also covered in those meetings were: 

Allotments  

The future of the Parish 

2022-2025 Mission Plan 

Organ Augmentation 

The Seamarsh Group  

Updates on Church services and worship arrangements coming out of 

Lockdown. 

Friends of the Parish of Birchington  

Fundraising 

 

Tim Attride 

 PCC Secretary 
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Deanery Synod Report 

The Deanery Representatives. have been able to attend the three synod meetings 

this year with just one absence due to a holiday. Attendance was either by Zoom or 

face to face. The topics in the main have been around giving, finances of 

Parishes/Churches, the Deanery Mission Plan and the sustainability of churches. 

Deanery Synod Representatives 

Rev Mark Ham; Loraine Bant and Margaret Hawkins 
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Diocesan Synod 

 

Rev. Mark and Loraine are Deanery nominated Diocesan representatives. The 

themes for most of the synods has been around the same themes as Deanery 

Synods – with many of the topics linked back to finances. Recently there has been 

an introduction on the work of General Synod and the impact of that synod’s 

deliberations on the work in the Diocese and Deaneries.  

Rev Mark Ham and Loriane Bant 

Priest-in-Charge and Churchwarden 

 


